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Agenda

▪ Welcome and Introductions:
• Commission for Case Manager Certification

▪ Presentation:
• Joy Doll, OTD, OTR/L 

Associate Professor and Program Director of Health Informatics, 
Creighton University
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Certification 360 
Virtual Workshops

8-Week
Prep Circuit

Exam Prep 
References

Printable
Glossary

Practice Exam Glossary AppQuiz App
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If you’re watching this webinar and do NOT need CE credit, please take 
a moment to complete our survey found here:

Your feedback helps us provide speakers and 
topics most relevant to you and the important 
work you do!

https://bit.ly/42KIhjQ

https://bit.ly/42KIhjQ
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The Need for Interprofessional Care 

◼ Interprofessional care 
prioritizes:

➢ Communication

➢ Collaboration & mutual 
respect

➢ Education: Interactive 
learning outside of 
individual professions 

➢ Patient- and family-
centered care
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Poor 
communication 

among health care 
professionals

More 
hospital 

readmissions

Longer 
hospital stay 

lengths

Higher 
mortality



How Interprofessional Care Works

◼ Interprofessional 
education 

◼ If trained in siloes, learn 
best practices

◼ Similar to sports team: 

➢ Communicate clearly

➢ Set aside ego

➢ Foster respect

➢ Focus on goal —
better client care
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Building Team Skills for 
Collaborative Practice



A little about 
me….



Session Objectives 

After this presentation, the successful participant will be able to:

1. Define interprofessional collaboration;

2. Identify the role of case managers and disability management specialists 

in interprofessional collaboration;

3. Describe how interprofessional collaboration is important for assuring 

client safety; and

4. Explain how interprofessional collaboration occurs when communication 

occurs using technology.



Interprofessional education: “When students from two or 
more professions* learn about, from and with each other to 
enable effective collaboration and improve health outcomes.” 
(WHO 2010)

Interprofessional collaborative practice: “When multiple 
health workers from different professional backgrounds work 
together with patients, families, [careers], and communities to 
deliver the highest quality of care.” (WHO 2010)



Case Management is Interprofessional!

Your role calls you to interact and engage with other team members

I am sure you have some success stories and some miserable failures

Every team I have been a part of realizes the importance of your role!







According to some, teamwork is SURVIVAL! 



What our 
patients 
want….



Is there a 
solution? 



Collaborative Care as 
a Solution 

Significant reductions in 
Emergency Department visits, 
hospitalizations, hemoglobin 

A1C

Cost avoidance of over $4 
million in 1 year on ~275 high 

utilizers 

Top 5 in patient engagement in 
health system 

Top in employee engagement 



Trust in 
Teamwork 
Supports 
Clinicians



If collaboration is 
the answer, why is 
not the norm? 





Counte MA, Howard SW, Chang L and Aaronson W (2019) Global Advances in Value-Based Payment and Their Implications for 
Global Health Management Education, Development, and Practice. Front. Public Health 6:379. doi:  0.3389/fpubh.2018.00379





Values/Ethics

Interprofessional 
Communication

Teams/Teamwork 

Roles/Responsibilities



What is this? 



If we change our 
perspective, can we 
change the world? 



Remember…the 
Eiffel Tower was 

not built in a day!



Set the stage: 
YOU be the change!



But there is an “I” 
in interprofessional



HOW IS A TEAM DIFFERENT THAN A 
GROUP? 

Group - people who 
come together with like 

interests

Team - people who 
have to come together 

with a common goal but 
are not necessarily 
possessing similar 

interests





Set the Tone



Set the Tone

Gratitude

Team naming

Reflection Team motto

Team building



Know thyself, know thy team!

• Bolman and Deal Four Framework of Leadership
• DISC
• Strengths
• Conflict styles
• Implicit bias 



Interprofessional 
Communication 



Does it ever 
feel like this 
on a health 
care team? 

https://www.youtube.com/watch?v=B7UmUX68KtE

https://www.youtube.com/watch?v=B7UmUX68KtE


It’s even in the literature…

Foronda, C., MacWilliams, B., & McArthur, E. (2016). Interprofessional communication in healthcare: 
An integrative review. Nurse education in practice, 19, 36-40.



What happens if health care teams play 
telephone?

• Errors
• Missed opportunities
• Mistakes 
• Re-admissions
• Emergency department visits 

Interprofessionalism supports safety and quality of care. 



How do we bridge 
interprofessional 
communication? 



“Yes, and” 
language 

“We” and “our” 
language

What we call 
ourselves



EHR Example 



What does it take 
for a team to 
become high 
performing? 



Um….being a good human

Trust people – show 
them and tell them

Care for one another Appreciate diverse 
perspectives

Be okay with asking 
questions

Vulnerability – both 
for yourself and others 



Don’t 
dismiss the 
Debbie 
Downers…



GET OVER 
YOURSELF – EGO 
DOWN or EGO UP

“You are never 
just a just”



Teams need to… Innovate and then course correct 
(source: Dr. Amy Edmondson)



DEFINE THE CULTURE
“Assume positive intent”

“Everyone teaches, everyone learns”

“Personal mantra (what’s yours?): Work hard, play hard, learn hard, love hard”



Embrace the challenge and ambiguity!

Myth Reality

Health care teams should avoid conflict. Conflict helps teams grow and become high 

performing.

Being an effective team member is an inherent 

skill

Skill development is required especially in 

complex, health care teams 

Conflict should be resolved Conflict should be embraced

Interprofessional = collaboration Interprofessional = presents many challenges 

to collaboration

Major differences lead to conflict Minor concerns lead to conflict

Power hierarchies are a norm Democracy helps aid in effective teamwork



Current State of Case Management 

Value-based 

payment

Data

Social care
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Thank you!

• Please fill out the survey after today’s session

• Those who signed up for continuing education will 

receive an evaluation from the Commission. 

Commission for Case Manager Certification

1120 Route 73, Suite 200, Mount Laurel, NJ 08054

1-856-380-6836  • Email: ccmchq@ccmcertification.org

www.ccmcertification.org
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http://www.ccmcertification.org/

